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“DOLLARS and

By H. J. Barrett.

Methods of Payment Under |

Scientific Management. |

Of peveral methods of payment
adanted by eMeclency experis two of
the most popular ara known as the
Taylor differential plece rate system
and the Gantt task and bonus sys-
tem.

From the viewpoint of both men
and managesnent olther (A an Im-
provement
ayntem. The Taylor system I8 the
ordinary plece work plan backed by
aceurate time studiea and with “the
work performed under conditions as
neatly ldeal as possible, Which in
practice makes the system bear but
little resemblance to the old pleca
work driving method.

The Gantt task and bonus system
involves the payment of a siraight
dally wage |n any case, with an extra
bonua If a certnin high volume of
production is attained,

Here In n concrele exmnple of re-l|
sults attained under Mr. Taylor's lu-l
pearvision, In a large Industrial
plant & certuin standard steel forg- |
fng was produced in thousands each !
year. FEach workman turned oul
from four to five per day, and under
the plece work systém then used re-
eelved B0 cenis aplece, |

Following the established principles |
which he had formulated, Mr. Taylor
analysed the job sclentifically, found
the stages of operation In which
wante appeared, figured the time
which should be expendead on ench
motion involved and finally cone
cluded that the average werker
ahould, under proper conditions, pro-
duee ten per day. This moant spead-
Ing up the lathes, speeding up the
men and the removal of more than
R00 pounds of steel chips par day per
Iathe hand,

*Wouldn't you prefer to turn out
ten forgings u dav at 36 cents aplecs

to five a day at 00 cents?’ Mr. Tay-
lor inquired of the men
“Of course we would,” was the re.

sponsa, “We'd bo earning $3.50 a day
fnstead of $250, But we're afraid|
the managemont, once they realize
that ten u doy ean be turned out, will
acals tha price to 25 cents apiece, thus
bringing ua back to our old wWige
with & good deal more work required
to earn it."

“Don't worry,"”
sxpart. “Under
ment, the men and the management
divide the Increased profits”

As under tlie new system the forg-
ings cost th company but @ conts
aplocs, as against $1.17 under the
previocus method, It, of coursa, had no
ohjection to paying (1a men §1 a day

sald the efMciency
scientifie manage-

additional., And in that shop to this
day the lathe hands are recelving
$150 a day.

STEEL COMPANY FIGHTS |

RUM HABIT WITH FOOD

Meets Attractions of Free Lunch
With Cheap Meals in South
Chicago Plant.

CHICAGO, July 31.—Officlals of the
Tiinois Steel Company in South Chicago
hiave started a campnlgn against drink-
tug among thelr employees. Bigns and
posters telling the evile of strong drink
wers displayed in all parts of the plant,
The campalgn had a geod effect and
the officials were Just beglnning to con-
sratulate themeelves when the saloon=

seperas hit upon an ldea to offset the
boycott agalnst thom,

Vhey established elaborate  free
lunches and advertised the faet. They
posted slgns which told of the bad ef-

fects cold lunches had on digestve or- |
gans, One sign read:

“Don't comes in to drink. Come In
and ear™

The company cnme back with the ea-
tablishment of u restsurant in  the
plant. To-dny the men ate their Arat

meal with the following menu: Bowl of
woup, 2 cents: roast boef and potatoss,
B ecents; tomato, 1 cent: ple, 1 cent;
coffoe, 8 conts;
l\ sans, 3 conts; low cream, 2 cents,
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Soft and Clear

Does Cuticura. The Soap to
cleanse and purify, the Oint-
ment to soothe and heal.

Samples Free by Mall |

(Mptment sold roughout the
e et St ol suth mailed fres. with 539,

pook, Address "Cutiours.” Dept. 387,

Wise Precaution

will prevent the litt!a fliness of today
from becoming the big sickness of
tomorrow and after, For troubles of

the digestive organs you can rely on

BEECHAM’S

SENSE" |

aver the old dally wage

08PPI PRI I 0PI 1304000

ham sandwich, 2 cents; |

| formation obtalned for
 to divulge the secrets of the People's

| nobleman, s & Isader. The Prime Min-

Movie Star, Actress and Vaudeville Artist
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Plays for the

Coming Week

VIENNESE operetta called “The

g

A

Blue Parndise” will ba produced
by the Messrs. Shubert at the

| Casino on Wednesday night. It is In
n prologue and two acts. The music |

is by Edmund Eysler, and Edgar Smith
has made an American version of the |
Austrinn book of Leo Btein. The plecs

Who Will Be Seen Here During Coming Week
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. 2 tlon lust Thursday of women's swlin-
" ; lming rncos at Steoplechase Park, a
-
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takes Its name from an ino where a | *““BIRTH OF A NATION"

pretty lttle Mower girl Is a general
Iravorite, After losing his heart to her,
the won of A wealthy gentleman is sent

to America to earn his lving, He| D. W. ‘-“m'fl' spectacle, “The
returns tu.vnll} -lh:ur yvarnlla!-r The | Birth of a4 Nation,” enters upon It
company Includes Cecil Lean, Mile, L8 iy '

U hu:um. Frances Demarest, Cleo May- | Mixth month at the Liberty Theatre,
e, fallos  Hurks, 1o Lortu.ae, | With  additional performances ot
Teddy Wobb, Hobert Pitkin, J“m" Brighton Beach, this attraction hoas
Blllings, Carolvn Hurke, Walter Armin, Dossed its three hundreedth prosenta-
Eugens Hohenwart, Otto Schrader, Uon in Greater New York, s high |
Jumes Goorgl, Mabel Dean, Frank | points of interest are the buattles of
Wayne, Kichurd Melbourne, Willlam | the Civil War, Leo's surrender ot |
Bolton, Kathleen George and a chiorus | Appomattox, the reproduction  of
of une hlmdrml helulh President Lincoln's assassination nnd

“A Full Hnull ouurs upoen the
[ fourth month of its run at the Long-
acre Theatre. The mirth-provoking
qunlluul of this farce are just as
ot now as they were twelve weeks
uo Herbert Corthell s still the hu-
muroul burglar, May Vokes yearns
her native ecity, George Parsons
ut- the wrong grip, Edgar Norton
llld. Hugh Cameron create laughs as
he butler and the policeman, and the
olher roles are In the same competent
hands, Lot

"“Twin Beds,” the farce by Balisbury
Field and Margarel Mayo, begins Ita
final week at the Harris Lre.

This funny play rounds out its full|

| Afty-two weeks in New York before
It goes on tour with five companins.
The cast of skilled comedians at the
Harris Theatrs Includes Irens Hals-

moad,

man, Heginald Denny and Helen Hay- |
. nanduiell
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COLUMBIA BURLESQUE
| HAS TWO MORE WEEKS.

| The Columbia Theatrs announces

tha lust two weeks of the Hehman |

Show. The engangement will ter-
minate Saturday nleht, Aug, 14, aec-
complishing the longest run #ver re-
corded In burleaque, Muany novelties
have been arranged for the conclud-
g performances, These include mu-
sical numbera and burlegque scenes
of current events. Will J, Kennedy,
Lon Hascall, James Tenbrook and
Harry Van huve been provided with
new dialogue satirizing recent utters
ancea of distingyished Individuals.
La Bergere, the "Mamle Venun," with
her poaing dogs, has been engaged to
appear until the end of the run
s

“HEARTS ABLAZE"”
AT VITAGRAPH THEATRE.

“Hearts Ablaze” Is the feature ple-
ture of the Vitagraph Theatre pro-
gramme commencing to-morrow, The
Mlm tells n story in which the sup-
posed ward of & Prime Minister up-
holds the People’s! Party and lends
her assistance to opposs thelr unjust
taxation In opposition to her muar-
dian and her king. She Ia coerced
by the Prime Minister, through In-
hlm by o spy,

Party, of which her lover, a young

Ister In sahot, the ward arrestsd and
sentenced to death. In the final out-
coms the Prime Minister's death Is
proved accldental and the ward In
pardoned. In tha cast are I. Roger
Lytton, Julla Swayns GGordon, Leo
Delaney and Zenn Keefo. The rest
of tha bill offers the thirtesnth chap-
ter of "“Ths Goddess," a military ro-
mance called “"His Bunkle,” Xate
Price and Willlam Shea in "She Took
a Chanos,” Wally Van and Nitra
Frazger In “His Falry Godmother”
and Mr. and Mra, Sldney Drew In
“The Cub and the Dalsy Cbain."

-
“THE BROKEN COIN"
IN SEVENTH EPISODE

With the seventh nfaimd. of "The
Broken Coin,” the 1iniversal serial
whieh Is running in the moving pic-
ture housen of New York, Kitty Grey
In seen held at the point of a gun,
Kitty has come over to Certzhoffen
to unravel the mystery comtalned in
one-half of a plece of money she
glcked up In a curiosity shop in Ban
‘rancisco, She has been successful in
her efforts in that she has discovered
the other half of the coin, but haas
never h# them both 1n her posses-
=iop at the sams time, Hho has one In
her pocket, but the man with the gun
vcompels her to give It up. He s In
turn held up, Kl!lg takes up ome
peee of the coln and s about to lift
the other and thus obtain for herself
the reward offered by the editor of
her newspaper, whan she is selzed
nbout the walst and whisked away.
She finds herself in the palace of the

E'Inntpn.uty of duhoacn. where the
proceeds to oross-question her
wl out avail. In the mnn time King

hes determined to have a
&hamulo mads for the coin he has
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ENTERS MXTH MONTH.

the wild rides of the Ku Klux Kian,
——
BERT FITZGIBBON
PROCTOR HEADLINER.

The bill at Proctor's Fifgh Avenuns
Theatre will have Bert Flizgibbon,
the "Dafry-DiL'" us headliner, Othors
will be Mile. Maryon Vadle, aesisted
by #lx young women, in  elassic
dances; Hayward, Stafford and Comn-
any in a comedy skatch, “The Flre-
¥"': Hyman Meyer, comedian plana
player; Ernile and Ernls In “Thres

Feet of Versatility™
Fletcher Tric In songs

Stella Mayhew, In new songs, will
re-enter vaudeville at the Palace
Theatre next week, She will be as-
sisted by INily Taylor. Tho rest of

=

| |hn rogram includes Lydia Lopokovi

dances; Houdinl in a now act;
Slnrin Nordstrom in "Bits of Act-
Ing”: Edward Davis; Jule 'ower anid
Company In "Tha Peacs Cey," anid

Joseph F. Howard and Mabel
lin & singing specialty,
[ —— -

PARKS AND BEACHES:
SWIMMING CARNIVAL.

Mot aan

The bill at the New Rrlehton The-
atre. Brighton Beach, will tnefude
Harry Fox and Yancsl Dolly In songs

and dances, Belle Baker 1ny new songs

o musical act ealled “On tha Kohaol
Playgrounds,” prosented by a com
pany of ten yvounssters; Ralph Nigen
and Katherine Witchie In dancoe
Moore, Oardner and Ross, singing
comedinns, and the El Rey Sistors,
fancy skaters,

At Menderson's Musle Hall, Coney

and the Brown

l|_|

midsummer nlght's awlmming oar-

nival will be held In the pool on
Thurmdny evoning.

The attroctions at Tana Park eon-
tinue to draw large crowds of Coney
vinitorns,

S e
| LOEW’'S ROOF GA RDEN
TO HAVE TWELVE ACTS.

A twelve-act \".uu'!- ville show, head-
L ed by the farce comedy aketeh, “Du-
lgnn's Money," will be presented the

first three days of the coming week
at laoew's American Roof Garden,
Others will be Martinl and Fabrind,
dnnver Golet, Harrin and Moroy, in
pongs: Cook and Rothert, Australian
dancers; Lou Moltz, biackface come-
dian; Wayne and the Warren Girls

and Lilllan DeVera,

Maude Tiffany of the London musie
halls will top the bill the last half of
the weok.

————————e

FIRE IN U. S. NAVY YARD.

Board of Inquiry at Norfolk Inves-
tigntling the Latest Mishap.

NORFOLK, Va, July 31L.—A mys-
torious fire in the paint department
of the Navy Yard, whieh was discov-
ered a few minutes after midalght
yosterday, Is belng Investigated by &
board of lagulry., The fire was dis-
covered by u marine sentry and was
extingilshad by the yard fire depart-
ment hefore serfous dumoge waa done,

Othleers say tho fire might have been

causd by spontaneocus combustion,
hut precaution had bean tiken to pre-
vent mflngration from this cause.

« L. DOUCLAS
'm %4,00 *4.50 & *5.00 Shoes

There are many
{ nowel and pleasing
effecte In Dur
8pring and Sum-
mer line which yon
will pot find In
any other make.
It will pay you to
call a the

STONES IN

Island. the hendliner will be Grace 1y OREATER
puo‘, singing comedienne: the el NEW YORK
amily in a musical act, Cantor and | Iluu-ll lll 1 ll‘ \
Toe, singern: Kunice RBurnham and '“- ““* “ﬂr" »
Charles Irwin in “A Song Sketch n[ : ' _."‘“ ' m:
the Plano” and Wilter Ward and un"“ i.u..i ¥ '
Brothers, cyclista, will be other feu- m
|
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o PHOTO PLAYS,

_PHOTO PLAYS,

44th & Broadway
2.30 and 8.30 P. M.
TO-MORROW & ALL WEEK

Prices 10-15-25-50
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Last Times
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West of FU'l Aveaus

ANNUAL AUGUST SALE

Blankets and Household Dry Goods
BEGINS MONDAY, AUGUST 2nd

BALE MERCHANDISE INCLUDES:—

Mankets, Comfortables Munsline Linens Curtaine, Rugs
Quilts, Pillows Eheets Tawels Draparies
Tickings Flllow Cases Towelings Ehades, slo
White Ooods Bureau Searfs, ste Bilverware Cutlery, Soaps

PARTICULARS IN SUNDAY'S AMERICAN, HERALD, SUN,
TRIBUNE, WORLD, ETC.

Those Who Buy at August Sale Prices
Make Excellent Investments!

Summer Business Hours

9:00.A. M. to 6:00 P. M.
Closed All Day Saturday (as During Past 15 Years)
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"In Beautiful
Gravure” |
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—The—
Sunday World

invites the public to give especial attention
to-morrow to a new World Feature,

An eight-page section on finely.finished
paper printed by the new

GRAVURE PROCESS
600000

World Pictures

FOR SUNDAY AUGUST 1 |

Contains the Following Pictures
Reproduced in Rich Brown Ink:

PAGE ONE

An exclusive photograph of Mrs. Reginald
Vanderbilt and her daughter at New-

port.
PAGE TWO

Unusual Photos from Argentina

a—A group picture of an interesting event
in the South American country’s recent
independence celebration,

b—A military photograph of a most interest-
ing ceremony.

PAGE THREE
New Pictures from GCalicia
a—A remarkable snapshot of oil fields
destroyed by the Russians.
b—An Austrian railway bridge wrecked
by the Russians.

¢—A destroyed village left by the retreating
Russians.
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PAGES FOUR AND FIVE

Intimate photographs of Society celebrities
at one of the most picturesque social
events in Newport.

PAGE SIX
War Relief Work in Paris
a—A pathetic group of Belgian children
who have lost both partntn in the war.

b—An interesting snapshot of Paris’s Girl
Scout Corps.

c—A group of American women at work
in Paris.

PAGE SEVEN

The War's Wounded in Paris
a—A wounded Arab on the roof of the Ameri-

can hospital in Paris.
b—Convalescing soldiers playing cards.
c—The work of the “Green Cross” Girls.
Note—These photos were procured from an
American artist just back from Paris—
and are unique.

PAGE EIGHT
Motion Picturg Celebrities

New photographs of three of the prettiest

girls in the films, all ready to be cut out
and framed.
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Important Note—As the edition of
Gravure World Pictures is limited, please
tell your Newsdealer to-day

“SAVE ME A SUNDAY WORLD”

N. B.—-This Gravure Supplement Is a
Special Feature added to the Sunday World
Illustrated Magazine and Story Section:
Metropolitan Section; Editorial, Soclety
and Summer Resort Section; Maln News
Section, and Second and Third News Sec-
tions; also the Blg Want Ad. Directory; a
4-page Comic Weekly and “Fun,’” a com-
plete little paper In itseitl.
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